STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

The March 2, 2020, regular meeting of the Clay County Commissioners was called to order by President Bryan Allender at 9:00 a.m.  Those present included Commissioners Paul Sinders, Marty Heffner, and Bryan Allender.  Also attending was Eric Somheil, Attorney for the County Executive. Jennifer M Flater made a record of the proceedings to wit:

Randy Staley led the Pledge to the Flag followed with prayer by Jennifer Flater. 

A motion to approve the February 3, 2020, regular meeting minutes and February 3, 2020, executive meeting minutes was made by Marty Heffner and seconded by Paul Sinders.  Motion carried 3-0. 

IN THE MATTER OF CONSIDERATION OF POSITION CHANGES AT EXTENSION OFFICE 

Julie Hart, with Clay County Extension Office, explained to the Commissioners there are 2 openings at the Extension Office. One is thru Purdue and the position is currently shared between Clay County and Owen County. Julie is proposing this position be full time in Clay County. This would require an amendment and additional money to the current Purdue contract. The other position is the program assistant that is a full time county position. Julie is proposing this be changed to a part time position. 
Motion to approve the Health and Human Science position to full time and the 4-H Program Assistant to part time was made by Paul Sinders and seconded by Marty Heffner. Motion carried 3-0. 

IN THE MATTER OF CONSIDERATION OF CHANGES IN JOB DESCRIPTIONS AT EXTENSION OFFICE 

Julie provided a revised job description at the March meeting and will present the description at the Council meeting tonight as well.

Motion to approve the revised job description for the 4-H Program Assistant was made by Paul Sinders and seconded by Marty Heffner. Motion carried 3-0. 

IN THE MATTER OF CONSIDERATION OF REVISED CONTRACT WITH PURDUE EXTENSION OFFICE 

Julie is proposing the Health and Human Science position be full time in Clay County. Purdue has submitted an Appendix 1 to the 2020 current Purdue contract.
Motion to approve Appendix 1 was made by Bryan Allender and seconded by Marty Heffner. Motion carried 3-0. 

IN THE MATTER OF CONSIDERATION OF CONTRACT WITH MACALLISTER
Bryan stated if the County approves a 3 year contract with MacAllister there would be a savings of 5% for each year. The contract may be paid in three installments not all in one payment.
Motion to approve the MacAllister contract was made by Marty Heffner and seconded by Bryan Allender. Motion carried 3-0.

IN THE MATTER OF CONSIDERATION OF EDA PROJECT
Jim Coffenberry, of the West Central Indiana Economic Development District, was present to discuss with the Commissioners the EDA project at the Industrial Park.  Before Jim discussed he wanted to verify the Commissioners were still on board with proceeding with the EDA project at the Industrial Park. Before Jim submits any paperwork he will confirm with PPG that the addition is on schedule. This will now be a co-application with the County and Brazil City. Jim gave a brief description of how the process will work.
IN THE MATTER OF CONSIDERATION OF SAFETY COMMITTEE FOR WORKMANS COMPENSATION
Bryan stated a representative of Bliss-McKnight Insurance has told us that they have a concern with how much money is being spent in Clay County on Workman’s Compensation for each year.  This past year, the loss ratio was 168% which was very high. They like for the percentage to be below 50%

They recommended that a Safety Committee be formed with key individuals in Clay County to serve on the committee.  Today, the Commissioners would like to form such a committee. We are suggesting that this be an 8 member committee with the following people on the Committee: Commissioner; Bryan Allender, Sheriff,  Paul Harden; Deputy Sheriff,  William Nevill;  Auditor, Jennifer Flater; Health Department Head Nurse, Kim Hyatt; Insurance Representative,  John Coughanowr; Highway Supervisor, Brad Stultz; and Highway Worker, Tracy Carpenter.  Mark Ennis, from Bliss-McKnight will serve as the Consultant for the committee. The purpose of the Safety Committee is to establish ways that, hopefully, the loss ratio can/will be reduced for Clay County.

Motion to approve and establish the Clay County Safety Committee for the purpose of reducing the loss ratio of Workman Compensation claims with the above named members and consultant was made by Paul Sinders and seconded by Bryan Allender. Motion carried 3-0.

IN THE MATTER OF CONSIDERATION OF MAINTENANCE POSITION AT CLAY COUNTY JUSTICE CENTER
Marty stated we would like to make the suggestion that Kyle Yocom be the Head Maintenance at the Clay County Justice Center effective February 28, 2020.  His salary will be $33,000.  On July 1, 2020, his salary will go to $33,500.  On January 1, 2021, his salary will go to $34,000 or the raise approved by the County Council for all employees for the year 2021.  Kyle will receive the highest of the $500.00 or the raise approved by the County Council for 2021.  Kyle will be a full time employee and is eligible for all benefits as provided by Clay County. Marty said this has been a difficult position to fill.
A motion to approve Kyle Yocom for the Head Maintenance Position at the Clay County Justice Center as presented above was made by Marty Heffner and seconded by Paul Sinders. Motion carried 3-0.

IN THE MATTER OF CONSIDERATION OF EMPLOYEE HEATLH FAIR DATE

Jennifer Flater stated the Clay County Annual Health Fair proposed date is Friday May 22, 2020 starting at 6:30am thru 11:30am in the Courthouse Rotunda. 

Motion to approve the May 22nd date for the Clay County Employees Health Fair was made by Marty Heffner and seconded by Paul Sinders. Motion carried 3-0.
IN THE MATTER OF CONSIDERATION OF DATA PIT STOP AGREEMENT

Jennifer Flater stated that SBOA is changing the AFR on fixed and capital assets to have a lot more detail. Some of this comes from the new GAP reporting requirements. Currently the GAP reporting is for Counties with 100,000 or more population and effects 17 counties. Due to the changes several counties have signed agreement with Data Pit Stop as he has a program that meets all the requirements. 

Motion to approve Data Pit Stop agreement was made by Marty Heffner and seconded by Paul Sinders. Motion carried 3-0.
IN THE MATTER OF CLAIMS

Jennifer presented 2 claims for Purdue Road School totaling $140.40. By approving these today the County can save the taxes being paid at the Hotel. 
Motion to approve the 2 claims totaling $140.40 was made by Bryan Allender and seconded by Marty Heffner. Motion carried 3-0.
IN THE MATTER OF PUBLIC COMMENTS 

Nancy Lightfoot informed the Commissioners that Skylar and Colton Miller Farms were putting in a 100x300 structure to house 4,300 hogs. All of the surrounding land owners are against facility. There are several homes within a half mile of the location at CR 100S and CR 600 E. If this project goes thru it will be within 50foot of the Lightfoot property that is classified forest. With the fans facing west it will impact the forest and wildlife. Nancy stated IDEM is to approve or deny this request and the land owners have all submitted letters against the proposed business. Nancy will keep the Commissioners updated as new information comes in. 
Roy Smith stated the contracts are signed for the Fire Department and the State has approved funds to be dispersed. They are hoping to break ground by the end of March with a completion in 6 months.

IN THE MATTER OF ADJOURNMENT

There being no further business, a motion to adjourn was made by Marty Heffner and seconded by Paul Sinders.  Motion carried 3-0.
Clay County Commissioners 

Attest:

Clay County Auditor

